	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
	NAURU MISSION REPORT SUMMARY

Submission date: 11th March 2014

	1.  Service Lines: 
Outcome 47
	2.  Mission period (incl. of Travel)
8th  February - 3rd March 2014

	3.  Type of Services 
· Programming/project formulation  
	4. Key Counterparts Met (details are provided in Annex 8).
· Representatives from: Department of Commerce, Industry & Environment (DCIE); Division of Environment (DoE), Division of Agriculture (DoA), Department of Foreign Affairs; Department of Finance; Nauru Utility Corporation; Nauru Fisheries & Marine Resources Authority (NFMRA); National Community Based Organization (NCBO). 

	5.  Mission Objective 
The core purpose of this mission is to support the formulation of the Nauru Ridge-to-Reef (R2R) project following approval of its concept note (Project Identification Form, PIF) and project preparation grant (PPG) by the Global Environment Facility (GEF) on 26th April 2013. The 3-week formulation mission was aimed to complete the majority of activities of the first three components of the PPG. Specifically, the mission: (i) introduced the Nauru R2R PPG through bilateral meetings; (ii) collected and reviewed baseline information; (iii) conducted field visits and identified sites for scientific assessments; and (iv) developed the Nauru R2R project results framework through a design workshop.

	6. Mission member(s)    
UNDP (Emma Mario, Shoko Takemoto), R2R International Consultant (Steven Lindsay), and UN Joint Presence Office Country Development Manager (Helga-Bara Bragadottir).
	7.  Costs 

Nauru Project Preparation Grant (PPG).

	8. Brief summary of the mission

8.1. Key Findings 
· Summary: The  3-week mission was a success and the team were impressed with the level of engagement and information provided by key stakeholders. The mission was able to secure high level support and commitment from senior officials of the  Department of Commerce, Industry & Environment (DCIE); Department of Foreign Affairs; and Department of Finance. The mission has achieved all that is was set out to do, as listed in the terms of reference. The mission team is very grateful for the extensive support provided by Berrick Dowiyogo, the assigned liaison officer for the mission (and newly appointed Biodiversity Coordinator) and Helga-Bara Bragadottir, the UN Joint Presence Office Country Development Manager.
· Introduction of the Nauru R2R PPG:   Bilateral meetings with key stakeholders were held during the first week of the mission where the background of the Nauru R2R PPG was introduced along with the purpose of the mission with particular emphasis on what needs to be collected during the mission. There was general consensus on the overall focus and approach of the R2R i.e. the four main components on conservation of marine biodiversity, sustainable land and water management, governance and institutions, and knowledge management. Stakeholders were keen to note that 'marine managed areas' will be the key aspect of the R2R in-line with recent community-level discussions that were initiated by the National Fisheries Management & Resources Authority (NFMRA). Stakeholders were committed to take ownership in the design of the project and willingly agreed to take part in follow-up meetings and provide detail information.
· Collection and review of baseline information: Majority of baseline information were collected during the first week of the mission and include: proportion of population that are aware of biodiversity values and concrete measures made to conserve and sustainably use biodiversity = ~10%; and proportion of national budgets, and accounting and reporting systems that have included biodiversity conservation = 0.5% of the total budget (i.e. the Clean and Green Project of the Government of Nauru is worth AU$525,000 for the 2013-2014 timeframe and it is the only environment-related item in the national budget). [Note: Two of the baseline data were not available as it is not yet mandatory by government to collect them. These included the proportion of natural resources ecosystems and fisheries that are well within safe ecological limits; and proportion of terrestrial, inland, and coastal waters are conserved and integrated into the wider landscapes and seascapes.]
· Field Visits and Scientific Assessments: Considerable government and community stakeholder discussions resulted in the selection of 5 districts namely Anabar, Anibare, Ijuw, Meneng and Buada. The first four districts include marine and terrestrial environments and are scientifically proven as ideal fish-spawning sites whilst the last district, Buada, is land locked however possess a biological unique brackish water “lagoon” that is connected through the island to the ocean. The coastal areas within these districts covers ~6km, which is roughly one third of the nation’s coast line and the land area covers roughly half of the nations land mass. The project site profiles are being drafted and will include information on: selection criteria, biophysical and socio-economic attributes, specific project activities to be undertaken, budget, partnerships, risks and assumptions, etc. Current levels of pollution loads in the coastal waters of all 5 districts could not be determined due to lack of data. [Note: Even though DCIE has a mini water quality monitoring lab, capacity building is required to enable DCIE's Water Unit to fully perform its functions and conduct periodic monitoring of the quality of coastal waters. The Department of Public Health conducts regular water quality tests however, these are only limited to household use.] Annex 1 provides the location of each of these districts in relation to the entire island with details of the main activities agreed.
· Nauru R2R project results framework:  Extensive consultation was held with key Nauru government agencies and community representative stakeholders during the 3-week mission. All project outcomes, outputs and activities were discussed in detail and agreements reached.  Final R2R project budget allocation for all outcomes, outputs and activities were also aligned with the original agreed PIF budget allocations. The four project outcomes detailed in the PIF remain the same for the full size proposal. All stakeholders agreed that these outcomes represent the goal of the R2R project and were fully supported. The project outputs have been refined and changed reflecting the consensus of all stakeholders. The agreed outputs have full support of all stakeholders. The changes to the outputs are summarized as follows: output 1.1.1 - increase in the coverage of LMMAs from 15% to 33% (i.e. 2.8km to 6km); output 2.1.1 - specific reference to the development of integrated agriculture land-use for project sites; outputs 2.1.3 and 3.1.3 - specific reference to the 5 project sites; and output 4.1.1 - specific reference of an integrated data and information on biodiversity, sustainable land management and relevant sectors. Annex 2 provides the draft project results framework, which includes the indicators, baselines, targets, source of verification, and risks and assumptions.
· Other key information:  The Nauru R2R project organization structure was discussed at length at the project design workshop as well as internally between the mission team and DCIE. The agreed structure is provided in Annex 3. A total budget & work plan was also drafted as shown in Annex 4. Letters of Co-financing were obtained from DCIE and NFMRA (Annex 5), with a confirmed co-financing of ~US$8m. As this would be the first official working arrangement between DCIE and NFMRA, the mission team also drafted and shared a Letter of Agreement (Annex 6) for further discussion between the two parties. Given the fact that UNDP will be providing close country office support to DCIE, a Letter of Agreement (Annex 7) was drafted to reflect the actual services that will be required from UNDP as well as the associated cost-recovery fees.
8.2 Way Forward
UNDP team to share the draft project document with DCIE, NFMRA, CBO leader and district representatives, and all stakeholders prior to finalization and final submission for GEF approval. 


	9. Follow-up Action Matrix


	9.1 Key Actions
	9.2 By whom and when, 2014
	

	· 1st Draft of project document available for GoN, NFMRA, CBO leader and district representatives, and UNDP review.

· Review of 1st Draft completed, comments shared with Consultant. 
· 2nd Draft of project document available for GoN, NFMRA, CBO leader and district representatives, and UNDP appraisal.
· Appraisal of 2nd Draft completed, comments shared with Consultant.
· 3rd Draft of project document including annexes and final project results framework submitted to UNDP and GoN.
· Final revisions completed and submitted for final Technical and Financial Review and Clearance to HQ.
· CEO Endorsement Request document compiled and submitted to HQ for technical clearance.
· Final Technical and Financial Clearance & Submission to HQ (assuming all relevant revisions are completed).
· Final Submission to GEF.
	· 4th April.

· 18th April.

· 2nd May.

· 16th May.
· 30th May.
· 6th June.

· 6th June.

· 13th June.

· 13th June.



	10.  Distribution  
All Staff - UNDP Fiji, Asia Pacific Regional Center, Nauru Department of Commerce, Industry & Environment (DCIE) and Nauru Fisheries & Marine Resources Authority (NFMRA).


Annex 1: Nauru Ridge-to-Reef Project Sites/Districts
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Project Total

Population: 2,975 (30%)
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Waste management system: 16
Rainwater harvest system: 43
Fruit tree planting 250
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Annex 2: Project Results Framework
	This project will contribute to achieving the following Country Programme Outcome as defined in UNDAF: 

UNDAF Focus Area 1: Environmental Management, Climate Change and Disaster Risk Management

Regional UNDAF Outcome 1.1: Improved resilience of PICTs, with particular focus on communities, through integrated implementation of sustainable environmental management, climate change adaptation/mitigation, and disaster risk management.

Nauru UNDAF Outcome 1.1: National and local capacities sustainably manage environmental and water resources and ability to respond to climate change and natural disasters

	UNDAF Outcome Indicators: Outcome 1.1: % Terrestrial and marine areas protected (MDG7)

	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  1.  Mainstreaming environment and energy  OR   4.  Expanding access to environmental and energy services for the poor.

	Applicable GEF Strategic Objective and Program:

BD-2: Mainstream Biodiversity Conservation and Sustainable Use into Production Landscapes, Seascapes and Sectors
LD-3: Integrated Landscapes: Reduce pressures on natural resources from competing land uses in the wider landscape

IW-3: Support foundational capacity building, portfolio learning, and targeted research needs for joint, ecosystem- based management of trans-boundary water systems

	Applicable GEF Expected Outcomes:

BD-2: Outcome 2.1: Increase in sustainably managed landscapes and seascapes that integrate biodiversity conservation.

Outcome 2.2: Measures to conserve and sustainably use biodiversity incorporated in policy and regulatory frameworks.

LD-3: Outcome 3.2: Integrated landscape management practices adopted by local communities

IW-3:  Outcome 3.3: IW portfolio capacity and performance enhanced from active learning/KM/ experience sharingd

	Applicable GEF Outcome Indicators

BD-2:  Indicator 2.2: Polices and regulations governing sectoral activities that integrate biodiversity conservation as recorded by the GEF tracking tool as a score.
Indicator 2.3: IAS management framework operational score as recorded by the GEF tracking tool.
LD-3:  Indicator 3.1 Policies support integration of agriculture, rangeland, forest, and other land uses
Indicator 3.2 Application of integrated natural resource management (INRM) practices in wider landscapes

IW-3: Stress Reduction Measurements: 6 = Reduced fishing pressure - tons/yr reduction

	Objectives and Outcomes
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions

	1.0 CONSERVATION OF MARINE BIODIVERSITY 

	OUTCOME 1.1

Improved management effectiveness of new  marine conservation areas.

	Percentage reduction of inshore fishing through effective application of LMMAs.

Percentage increase in  alternative livelihoods introduced as a result of LMMAs.
	Zero

Zero
	10%

10%
	Annual technical reports based on monthly monitoring of inshore catch and wide use of alternative livelihoods. 
	Lack of awareness by district community members result in non-preservation of LMMAs.  

Community management of LMMAs and associated scientific work is adequately resourced and function effectively.

	Output 1.1.1

Network of locally managed marine areas (LMMAs) established covering ​at least 33% of Nauru’s total coastline, equivalent to about 6km through community actions and supporting enabling government actions such as ordinances and regular budget allocation.
	1.1.1.1  Fisheries Act finalized incorporating regulations associated with LMMAs.
	Zero
	1
	MOU/ LOA finalised and operationalized (R2R –DCIE-NFMRA); Communities / stakeholder consultation report; Government approval on Fisheries Act; Passed and gazetted Fisheries Act; National LMMA framework; LMMA network conference reports; Procurement and training documents for monitoring and enforcement equipment; and NFMRA records on number of convictions.
	NFMRA officers are unable to successfully undertake enforcement; and lack of resources (finance and HR) to conduct accurate monitoring. 

Proper training for NFMRA officers on the short-term and long-term benefits of LMMAs. Include incentives in staff performance management system that are directly linked to LMMA activities.

	
	1.1.1.2 Framework for LMMA developed. 
	Zero
	1
	
	

	
	1.1.1.3  Percentage of coast line under management.
	Zero
	33% (6km)
	
	

	Output 1.1.2

LMMAs strengthened through development and implementation of management plans following participatory approaches and Integrated Coastal Management to address threats, including climate change impacts; guidelines for utilizations of LMMAs including closed seasons and closed areas agreed on and implemented.
	1.1.2.1 Number of district management plans developed and implemented.
	1 (Meneng District management plan)
	4 new plans
	Reports for 20 community/stakeholder consultations; Community Management Plans for 4 districts (Anabar, Anibare, Buada, Ijuw); Records of institutional support; and Reports of two study tours undertaken involving communities and government officials.
	Loss of main source of livelihoods for district communities; lack of resources for implementation; and conflicts between district communities.

Proper advocacy for district leaders and community members on the short-term and long-term benefits of LMMAs.

	
	1.1.2.2 Reduced inshore fishing pressure (kg/year reduction).
	Data is not collected yet by NFMRA.
	To be determined by end-of-project.
	Records of at least 3 alternative livelihood opportunities introduced for each of the 5 district (e.g. fishing aggregating devices (FADs, canoes for off-shore fishing, and aquaculture); Monitoring reports of monthly catch; Comparative reports of tuna catches versus reef catches; Monitoring reports on use of FADs; Monitoring reports on use of canoes for off-shore fishing; Monitoring reports on catch from aquaculture-based food-fish.
	

	2.1 SUSTAINABLE LAND & WATER MANAGEMENT

	OUTCOME 2.1

Integrated landscape management practices adopted by local communities living within the ‘bottom-side’, and applicable ‘ridge’, and ‘topside’ areas not covered by mining.
	Extent of application of integrated agricultural land-use management practices by communities of all 5 districts.

Extent of application of waste management practices adopted by communities of all 5 districts.  
	Very little integration of agricultural  land-use practices is in-place.

Waste management practices are piloted in 2 private households and 4 schools covering 2 districts only. 
	By end-of-project, communities in all 5 districts will have fertile and well-watered soils and planted with drought and salt-tolerant species.  

By end-of-project, communities in all 5 districts will have fully operational waste management systems that will be supported by the R2R project.  
	Annual technical reports based on monthly monitoring of integrated agricultural and waste management practices. 
	Lack of awareness by district community members result in non-compliance of integrated agricultural practices and waste management practices.  

Community management of sustainable land and water management and associated scientific work is adequately resourced and function effectively.

	Output 2.1.1

Biophysical, demographic and socioeconomic assessments reviewed in the project districts, focusing on the bottom-side and applicable ‘ridge’ areas and topside not covered by mining.
	2.1.1.1 Review of current assessments conducted in the project sites.  
	2 (Census 2011 report, draft Household, Income & Expenditure Survey report).
	Reviewed assessments for 5 districts. 
	Reports for community / stakeholder  consultations; Reviewed biophysical, demographic and socioeconomic assessment reports for 5 districts (Anabar, Anibare, Buada, Ijuw).
	Conflict between districts regarding land ownership.

Proper advocacy for district leaders and community members on the short-term and long-term benefits of specific activities as well as the overall R2R project.

	Output 2.1.2 

Integrated agriculture land-use plan developed for the bottom-side and applicable ‘ridge’ and topside areas that are not covered by mining through review of the draft land-use plan and patterns of land ownership for the project districts/sites.
	2.1.2.1 Integrated land-use plan developed for all project districts/sites.
	Land-use plan (1994).
	5 integrated agriculture land-use plan developed.
	Reports for community / stakeholder  consultations; approved integrated land-use plan. 
	Lack of political will.

Revival of National Environment Coordinating Council (NECC) will advocate for political will, which will fast-track approval process.

	Output 2.1.3

Soil and water conservation measures implemented, including through rehabilitation of degraded land in ‘ridge’ and topside areas using economic species such as fruit trees and increase of communal water storage facilities in projects water-stressed project districts to support home gardens and household water supply.
	 2.1.3.1 Area of degraded land where soil and water conservation measures have been introduced.


	~10% in each of the 5 districts. 


	<10% in each of the 5 districts.


	Operational MOU and LOA finalised and (R2R –GCCA-IWRM-Agriculture); Number of households with more rain water catchment systems; Report on safe household drinking water introduced; and 

Drought Management Strategy.


	Lack of access to water will result in failure of intervention.

Advance planning for access to funding to ensure that water is available and supply is consistent for this intervention.

	
	2.1.3.2 Drought tolerant fruit tree species identified.
	20 trees in each of the 5 districts. 

Water Policy and Implementation Plan exists.
	50 new trees in each of the 5 districts.
	
	

	Output 2.1.4 

Drought- and salt-tolerant food crops tested and practices disseminated to communities and households building on initiatives of bilateral and multilateral organizations.
	2.1.4.1 Number of participating households.
	Zero
	5 districts
	Reports for community / stakeholder  consultations; activity monitoring report.


	Lack of maintenance; lack of water; lack of community support; and lack of capacity.

	
	2.1.4.2 Number of plant species identified and distributed to communities.
	200 seedlings have been provided to communities. 
	250 new seedlings in all 5 districts (i.e. 50 new seedlings for each district).
	
	

	Output 2.1.5

Innovative measures implemented (e.g. small scale solid and wastewater treatment systems, composting toilets and artificial wetland wastewater filtration) to reduce pollution loads by at least 10% on LMMAs to improve ecosystem health and sustain ecosystem services. This is based on successes of pilot demonstrations of the IWRM project and as a way of implementing the national IWRM plan.
	2.1.5.1 Number of waste water treatments systems (compositing toilets) for reducing pollution established. 
	6
	28 new ones
	Monitoring reports on implementation of new waste management systems by households and farmers. 

Reports of number of systems being implemented.

Activity monitoring reports.
	Community commitments; overflow of waste; lack of support from stakeholders; and limited resources.

	
	2.1.5.2 Percent reduction of pollutants from households.
	Zero
	10%
	
	

	3.1 GOVERNANCE & INSTITUTIONS

	OUTCOME 3.1

Biodiversity conservation and SLM mainstreamed in policy and regulatory frameworks.
	Percentage of staff in the government, fisheries authority and communities who are able to identify environmental risks and prioritize, plan, and implement effective conservation and integrated measures. 

Number of biodiversity conservation, environmental protection, sustainable land and water management –related policy documents formulated and approved as a result of the R2R project. 


	No legal and regulatory framework is in place as basis for environmental protection, including biodiversity conservation, sustainable land and water management.


	By the end of the project, at least 75% of national civil servant staff,  representatives of communities in all 5 districts involved in the project are able to identify environmental risks and prioritize, plan, and implement community-based measures in coastal areas and inland lagoon. 

By the end of the project, at least 4 national policy framework/corporate plan/policies & guidelines are developed, approved and applied.
	Qualitative-based surveys; Training reports; Records of community deliberations; Policy and framework documents.
	Appropriate staff members are selected for training by their host agencies and staff turnover does not negate training benefits. 

DCIE and DoA continue to support biodiversity conservation and sustainable land/water management within coastal management programs, and to apply and maintain capacity built during the R2R project.

Key government agencies including the Departments of Education and Health are partnering in the development of strong communication and awareness links between the national government and all 5 district communities. 

National Environment Coordinating Council (NECC) revived and operational.

	Output 3.1.1

Relevant policies developed for key sectors such as environment, waste management, natural resource management, coastal fisheries, agricultural land-use” developed. 
	3.1.1.1. Number of policies developed for key sectors.


	Draft climate change adaptation and disaster risk management framework (RoNAdapt/JNAP); draft Solid waste management plan; 1994 Land-Use Plan.
	4 (Waste Management Policy Framework, Integrated Agriculture Land Use Policy, Environmental Corporate Plan, Environmental & Social Safeguards Policy & Guidelines).
	Policy and framework documents as per targets; number of TOR finalised for consultancies.
	Delay of approval of policy and framework documents.

Revival of National Environment Coordinating Council (NECC) will streamline approval process.

	Output 3.1.2

Capacity strengthening of national agencies such as MCIE (agriculture, environment, eco-tourism etc.), Nauru Fisheries and Marine Resource Authority (coastal division). DCIE: 15, NFMRA: 15, NUC (Nauru Utilities Corp): 5, Ministry of Health: 5, Nauru Rehabilitation Corp: 5, in the following areas: policy formulation, including drafting of legislation; monitoring and evaluation (impacts, water quality, etc); project implementation/ management and oversight; GIS; land-use planning; among others.
	3.1.2.1 Number of trained government personnel that are actively involved in policy formulation including drafting of legislation, M & E, project implementation & oversight, GIS, land use planning.
	3 (GIS training and project implementation / management and oversight in 2007 and 2008).

3-day training for Vulnerable & Adaptation assessment for JNAP.
	45 staff from across ministries and fisheries authority.

Training on project/financial management during project inception and project mid-term.
	Training TORs; training reports & evaluation; records of training sessions by training institutions; annual faculty reports; list of  certificates awarded. 

.
	Lack of interest and participation in training; no training follow-up. 

Advance planning and advocacy for training activities as well as follow-up.

	
	3.1.2.2.  Number of national agencies that are capable and qualified in providing training on specific areas.


	No skills in national agencies. 
	All national agencies involved in the R2R project are capable and qualified in providing training on specific areas.
	
	

	Output 3.1.3

All local leaders in 5 districts capacitated towards biodiversity conservation, sustainable land management and climate change adaptation through appropriate trainings and other capacity building activities focusing on: project management, land-use planning, LMMA and ICM.
	3.1.3.1. Number of district leaders trained and enforcing/applying skills in community management.
	Zero
	Leaders for all 5 districts
	Post-training surveys.

Monitoring reports.
Training and workshop reports; training evaluation; pre- and post training surveys.
	Lack of interest and participation in training; no training follow-up; and delays in accessing funds for pilot site activities. 

Advance planning and advocacy for training activities as well as follow-up; and advance planning for access to funding.

	
	3.1.3.2.Proportion of communities from project sites that are aware of biodiversity values and concrete measures made to conserve and sustainably use biodiversity.
	~20% (All community members exposed to community outreach programmes of Nauru Rehabilitation Corporation, Sustainable Land Management (SLM), Division of Agriculture).
	100%
	
	

	4.1 KNOWLEDGE MANAGEMENT

	OUTCOME 4.1

Improved data and information systems on biodiversity and land management best practices.
	Number of project proposals, publications and policy documents that incorporate learning from the R2R project.

Number of R2R project lessons shared in national, regional and international fora on ridge-to-reef. 
	Development projects currently do not systematically benefit from learning practices and project lessons on community-based biodiversity and land management. 
	By the end of the project, all 5 districts and the Pacific region draw on lessons and knowledge generated through the R2R project.
	R2R Pacific website.

Publication documents for Nauru, Pacific region, UNDP and GEF.
	Political, technical and community support to advocate for marine biodiversity conservation and land/water management best practices. 

Project activities are effective in contributing to successful preservation of LMMAs, and sustainable land/water management.

	Output 4.1.1

Integrate data and information on biodiversity and sustainable land management and relevant sectors on the Environment.
	4.1.1.1. Number of databases developed for DCIE. 


	Zero (one database was developed for climate change, however this needs to be expanded and integrated)
	1 (integrated database)
	Operational and fully functional database; invoice/receipts for software and hardware; training TORs, reports, and pre- and post training evaluation reports.
	Delays in database set-up due to limited stock of software/hardware and delays in shipment; irregular internet service; and loss of skills due to staff turn-over.

Systematic planning for  procurement of database  software/hardware; subscription to regular internet option; and include transfer of skills as part of staff hand-over notes.

	
	4.1.1.2. Number of training courses conducted on database setup & maintenance.
	Zero 
	 4 (1 per year) 
	
	

	Output 4.1.2

Knowledge products (videos, photo stories, flyers, brochures) on all thematic areas and best practices developed and disseminated through various media (print and broadcast).
	4.1.2.1. Number of trainings provided to communication officer throughout the project.
	Zero
	4 (one per year)


	Training TORs, reports, and pre- and post training evaluation report; media/press releases; R2R videos, photo stories, flyers, brochures; case studies; best practice awards; reports of global/regional/national events; and project website.
	Delays in delivering products due to limited stock of knowledge management materials and delays in shipment; irregular internet service; non-participation in global/regional events due to unavailability of required visas; and loss of skills due to staff turn-over.

Systematic planning for  procurement of knowledge management materials; subscription to regular internet option; advance planning of travel and associated requirements; and include transfer of skills as part of staff hand-over notes.

	
	4.1.2.2. Number of knowledge products produced on all thematic areas. 
	Zero (knowledge products exist for water management, climate change, and land management only but none on integrated activities)
	12 (3 per year)
	
	

	
	4.1.2.3. Number of best practices developed and disseminated through various media. 
	Zero (knowledge products exist for water management, climate change, and land management only but none on integrated activities)
	16 (1 for each district/year)
	
	

	
	4.1.2.4. Participation in global, regional, and national community or practice events. 
	1 (One team-works space (community of practice) developed.
	Participation in 4 global, regional and national community of practice events (1 per year). 
	
	

	
	4.1.2.5. Project website developed and regularly up dated.
	Zero
	1
	
	


Annex 3: Project Organization Structure
 SHAPE  \* MERGEFORMAT 



Annex 4: Total Budget and Work Plan
	Award ID:  
	To be entered
	Project ID(s):
	To be entered

	Award Title:
	To be entered

	Business Unit:
	To be entered

	Project Title:
	Implementing a “Ridge to Reef” approach to protecting biodiversity and ecosystem functions in Nauru (R2R Nauru)

	PIMS Number:
	5218

	Implementing Partner  (Executing Agency) 
	Department of Commerce, Industry & Environment (DCIE), Nauru


	GEF Outcome/Atlas Activity
	Responsible Party/ Implementing Agency 
	Fund ID / 
Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Amount Year 4  (USD)
	Total (USD)
	See Budget Note:

	OUTCOME 1: Improved management effectiveness of new marine conservation areas.
	NFMRA / DCIE / UNDP
	62000
GEF
	71200
	International Consultants
	 184,800 
	 182,800 
	 60,900 
	 30,500 
	 459,000 
	1a

	
	
	
	71300
	Local Consultants
	 18,000 
	 18,000 
	 12,000 
	 6,000 
	 54,000 
	1b

	
	
	
	71400
	Contractual services - Individual
	 118,000 
	 115,000 
	 33,000 
	 33,000 
	 299,000 
	1c -1

	
	
	
	72300
	Material & Goods
	 67,000 
	 67,000 
	 67,000 
	 67,000 
	 268,000 
	1d

	
	
	
	71600
	Travel
	 137,200 
	 34,700 
	 -   
	 -   
	 171,900 
	1e

	
	
	
	72200
	Transportation - Vehicle
	 25,000 
	 5,000 
	 -   
	 -   
	 30,000 
	1f

	
	
	
	72500
	Office Supplies
	 18,625 
	 
	 
	 
	 18,625 
	1g

	
	
	
	74500
	Miscellaneous 
	 3,000 
	 3,000 
	 3,000 
	 3,000 
	 12,000 
	1h

	
	
	
	 
	Total Outcome 1
	 571,625 
	 425,500 
	 175,900 
	 139,500 
	 1,312,525 
	 

	OUTCOME 2 : Integrated landscape management practices adopted by local communities living within the ‘bottom-side’, and applicable ‘ridge’, and ‘topside’ areas not covered by mining.
	DCIE / UNDP
	62000
GEF
	71200
	International Consultants
	 117,500 
	 29,000 
	 -   
	 -   
	 146,500 
	2a

	
	
	
	71300
	Local Consultants
	 14,000 
	 -   
	 -   
	 -   
	 14,000 
	2b

	
	
	
	71400
	Contractual services - Individual
	 39,000 
	 40,500 
	 50,000 
	 30,000 
	 159,500 
	2c - 1

	
	
	
	72300
	Materials & Goods
	 137,000 
	 137,000 
	 68,000 
	 4,000 
	 346,000 
	2d

	
	
	
	71600
	Travel
	 34,630 
	 -   
	 34,700 
	 5,800 
	 75,130 
	2e

	
	
	
	72200
	Transportation - Vehicle
	 6,780 
	 1,250 
	 6,250 
	 1,250 
	 15,530 
	2f

	
	
	
	72500
	Office Supplies
	 -   
	 2,500 
	 2,500 
	 2,500 
	 7,500 
	2j

	
	
	
	74500
	Miscellaneous
	 400 
	 250 
	 250 
	 250 
	 1,150 
	2k

	
	
	
	 
	Total Outcome 2
	 349,310 
	 210,500 
	 161,700 
	 43,800 
	 765,310 
	 

	Outcome 3: Biodiversity conservation and SLM mainstreamed in policy and regulatory frameworks.
	DCIE / UNDP
	62000
GEF
	71200
	International Consultants
	 158,500 
	 43,000 
	 -   
	 -   
	 201,500 
	3a

	
	
	
	71300
	Local Consultants
	 20,000 
	 -   
	 -   
	 -   
	 20,000 
	3b - 1

	
	
	
	71400
	Contractual services - Individual
	 24,000 
	 23,500 
	 2,000 
	 22,000 
	 71,500 
	3c - 1

	
	
	
	72300
	Materials & Goods
	 5,000 
	 -   
	 -   
	 -   
	 5,000 
	3d

	
	
	
	71600
	Travel
	 -   
	 -   
	 -   
	 28,900 
	 28,900 
	3e

	
	
	
	72200
	Transportation - Vehicle
	 -   
	 -   
	 -   
	 5,000 
	 5,000 
	3f

	
	
	
	74500
	Miscellaneous
	 695 
	 500 
	 500 
	 500 
	 2,195 
	3g

	
	
	
	 
	Total Outcome 3
	 208,195 
	 67,000 
	 2,500 
	 56,400 
	 334,095 
	 

	OUTCOME 4: Improved data and information systems on biodiversity and land management best practices.
	DCIE / UNDP
	62000
GEF
	71200
	International Consultants
	 75,600 
	 -   
	 -   
	 -   
	 75,600 
	4a

	
	
	
	71300
	Local Consultants
	 13,800 
	 2,000 
	 2,000 
	 2,000 
	 19,800 
	4b

	
	
	
	74500
	Miscellaneous
	 1,000 
	 1,000 
	 1,000 
	 1,810 
	 4,810 
	4g

	
	
	
	 
	Total Outcome 4
	 90,400 
	 3,000 
	 3,000 
	 3,810 
	 100,210 
	 

	Project Management Cost (PMC)
	DCIE / UNDP
	62000
GEF
	71200
	International Consultants
	 7,500 
	 32,500 
	 7,500 
	 32,500 
	 80,000 
	PMC 1

	
	
	
	71400
	Contractual services - Individual
	 8,000 
	 8,000 
	 8,000 
	 8,000 
	 32,000 
	PMC 2

	
	
	
	72300
	Materials & Goods
	 500 
	 -   
	 -   
	 -   
	 500 
	PMC 3

	
	
	
	71600
	Travel
	 117 
	 200 
	 200 
	 200 
	 717 
	PMC 4

	
	
	
	74500
	Miscellaneous (DPC)
	 9,298 
	 7,296 
	 1,423 
	 984 
	 19,001 
	PMC 5

	
	
	
	 
	Total PMC
	 25,415 
	 47,996 
	 17,123 
	 41,684 
	 132,218 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	PROJECT TOTAL (GEF)
	 1,244,945 
	 753,996 
	 360,223 
	 285,194 
	 2,644,358 
	 


	Summary of Funds: 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Amount

Year 1
	Amount

Year 2
	Amount

Year 3
	Amount

Year 4
	Total

	
	
	
	
	GEF 
	1,244,945 
	 753,996 
	 360,223 
	 285,194 
	2,644,358

	
	
	
	
	TOTAL
	1,244,945 
	 753,996 
	 360,223 
	 285,194 
	$2,644,358


	Budget Note
	Description of Cost Item

	1.0 Conservation Of Marine Biodiversity 

	1a
	International Consultants: 

· To acquire specific specialised technical skills and knowledge to assist with Outputs 1.1.1 and 1.1.2. The consultants will constitute as Senior Technical Advisors with extensive experience in (i) (Fisheries Lawyer) reviewing and developing the Nauru fisheries Act and regulations that will provide the legal baseline for the sustainable development and management of the nations inshore fisheries resources (1.1.2), (ii) (Marine Managed Area Advisor) review and develop the framework to develop a LMMA network system within Nauru and the associated training, capacity building, awareness and technical data collection required for both government and community stakeholders associated with the four marine  districts associated with the Nauru R2R project (1.1.1) and (iii) Fisheries biologist to design, train and initiate and monitor a fisheries data collection programme that will compare fishing pressure on inshore reef associated fin fish (catch numbers, effort and total weight) and fin fish catches associated with the deployment of inshore and offshore FADs in the four marine districts associated with the Nauru R2R project. Each consultant will be contracted directly to UNDP Fiji through UNDP professional international consultant’s procurement protocols as requested and agreed by the government of Nauru.  The review of the fisheries Act is expected to be undertaken within the first year of the project, the "Marine Managed Area Advisor” consultancy is expected to undertake two monthly in country inputs for the first two years and one month in the third year of the project whilst the fisheries biologist will undertake a  one month annual input for the duration of the project. 

· One month (30 full working days) has been allocated for the Fisheries Lawyer consultancy which includes a single in country input of 10 days with the remaining days allocated to finalize the Act. It is envisaged that the NFMRA through consultation with the PMU will undertake the stakeholder discussions and awareness programmes associated with this work (funds have been allocated below). The budget includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (10 days @ US$200 a day = US$2,000) and a contingency of US$1,000 per month to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$27,500.

· Five month (150 full working days) has been allocated for the Marine Managed Area Advisor consultancy which includes five in country input of 25 days per month in country (5 additional days are allocated for reporting duties off island). This equates to 125 days in total in country and 25 days allocated for outside country requirements. This position will link and coordinate with the NFMRA and will delivery work programmes through consultation and include extensive training and capacity building activities. 

· The budget includes consultants fees, (150 days @ US$700 a day = $105,000), five return economy international air flight (US$3,500, 5 flights is US$17,500), per diem (DSA) (125 days @ US$200 a day = US$25,000), and a contingency of US$1,000 per month (US$5,000 in total) to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$152,500. 

· Four months (120 full working days) has been allocated for the Fisheries Biologist consultancy which includes four in country inputs of 25 days per month in county (5 additional days are allocated for reporting duties off island).  This equates to 100 days in total in country and 20 days allocated for outside country requirements. This position will link and coordinate with the NFMRA and will delivery work programmes through consultation and include extensive training and capacity building activities. 

· The budget includes consultants fees, (120 days @ US$700 a day = $84,000), four return economy international air flight (US$3,500, 4 flights is US$14,000), per diem (DSA) (100 days @ US$200 a day = US$20,000), and a contingency of US$1,000 per month (US$4,000 in total) to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$122,000.

Water Circulation Study

· To provide funds to commission an island wide study into the annual sea water circulation study patterns and water movements associated with the island of Nauru. The study needs to be undertaken over an annual cycle to ensure seasonal changes in circulation patterns are recorded. The study should include both the inshore (reef flat and reef slope) and offshore (possible use the inshore and offshore FAD for deployment of materials) water patterns. Funds are allocated to undertake the study and to produce the study findings. The study findings will provide scientific information to allow the understanding and prediction of inshore invertebrate and vertebrate larval dispersal and recruitment patterns, which is required to provide scientific information for the placement of Marine protected areas within the Nauru LMMA network.  A specific consultant input has been allocated to develop a paper on this issue. 

· To acquire specific specialised technical skills and knowledge to assist with Outputs 1.1. The consultants will constitute as Senior Technical Advisors (Coral Reef Ecologist) with extensive experience in coral reef ecological systems and larval dispersal mechanisms as they relate to coral reef management. The consultancy is for one month and will require one in county input once the circulation data collection programme has been completed and data is available. 

· One month (30 full working days) has been allocated for the Coral Reef Ecologist consultancy which includes a single in country input of 10 days with the remaining days allocated to finalizing the report. The budget includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (10 days @ US$200 a day = US$2,000) and a contingency of US$1,000 per month to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$27,500.

To acquire specific specialised technical skills and knowledge to undertake the water circulation pattern study for the project. The TOR specific will need to be further discussed and identified through consultation with Nauru government partners (e.g. SOPAC) to clearly define specific requirements. The study should be commenced as soon as possible within the project time frame. Specific time lines and deliverables need to be determined and therefore a lump sum of US$157,500 has been allocated for this study.  

	1b
	Local Consultants: 

·  To acquire specialised technical skills to assist the international consultant in delivering Outputs 1.1.1, to provide specific local context and information and received hands on technical capacity building,  up skilling and knowledge based skills transfer during the international engagement. The local consultant will be assigned to the International consultant and contracted through the Nauruan governments due diligence processes for this specific consultancy. Due to the specific role and requirements of the (i) Fisheries Lawyer (Output 1.1.2) in country it was agreed that there would be no allocation for a local consultant

· The local consultant has been allocated 30 full working days per month, of which 25 days are allocated to work directly with each assigned international consultant and five (5) additional days to prepare logistic and other output based requirements needed to ensure the delivery of each output. The consultants will be required for a total of five months to work with the LMMA Advisor and four months to work with the Fisheries Biologist.  The budget includes consultants fees, (30 days @ US$200 a day = $6,000). Total local consultancy indicative costs of US$54,000.

	1c
	Contractual Services

Project Coordinator (Full time, National):

· A Project Coordinator (PC) will be hired to provide specialized technical and financial management to ensure the full operation and function of the Project. The position will based within the DCIE and report directly to the R2R Project Board.  The position will be full time for the duration of the R2R project (4 years). 
· The budget includes the total costs of the Project Coordinator package of US$20,000.  US$ 80,000 for the entire project.
The first 2 years comes under OC1, 3rd year under OC2, and 4th year under OC3.

Project Assistant (Full Time, National):

· Same as PMC 2
United Nations Volunteer (UNV, International): 


· To acquire specialised technical skills and mentoring role to assist the Project Coordinator in the setting up a technically and operationally effective Nauru R2R project.  The UNV will also provide capacity building and up skilling of project staff associated with the to facilitate the technical set up of the project project components. The budget also includes one International travel to a regional/global project event (e.g. conference, workshop) to participate in regional R2R activities per year. As the positions duties will include work on all four R2R project components the totals costs of the position has been equally divided between these components.
· The position is to be full time for one year. The position has been budgeted for a second year however the inclusion of a second year will be finalized through a review and assessment of the needs for the project. The budget includes the total costs of the UNV package of US$50,000 and an allocation of US$36,000 for housing (@US$3,000 a month) and one international travel which includes one return economy international air flights (US$3,000 per flight), per diem (DSA) (10 days @ US$300 a day = US$3,000), a computer allocation of US$2,000 for the first year (the computer will remain with the project) and a contingency of US$2,000 per year to address unforeseen events and exchange rate fluctuations. Total budget for the first year is US$96,000 and for the second year US$94,000. Total allocated for the two years is US$190,000).
· 50% charged under OC1, 25% from OC2, 25% from OC3 as the UNV will be providing technical advisory role through his/her support to the Project Coordinator and the PMU.
Communication Officer (Full time, National):
· To hire a full time Communication Officer to provide specialised technical communication skills to assist the R2R project to develop and deliver the projects communication strategy and public awareness and educational programs. This position will based within the DCIE and report directly to the Project Coordinator of the Project Management Unit (PMU).  
· The position is to be full time for the duration of the project (4 years). The budget includes the total costs of the Communication Officers package of US$15,000. Total budget allocated per year is US$60,000.

· The position is budgeted under OC1 for year 1 and 2, and OC2 for year 3 and 4, as most of the community-based work will be within these two outcomes.  
LMMA Officer (full time, National):

· To provide funds to hire a full time Local Marine Management Area (LMMA) Officer to provide specialised technical community based marine management skills to assist the R2R project to develop and deliver the projects public awareness and educational programs to achieve outputs 1.1.1 and 1.1.2. This position will based within the NFMRA, however will report directly to the Project Coordinator of the Project Management Unit in conjunction with the Coastal Manager and AusAID fisheries Advisor located within the NFMRA. The position will be contracted directly to DCIE.
· The position is to be full time for the duration of the project (4 years). The budget includes the total costs of the LMMA Officer package of US$15,000. Total budget allocated for the four years is US$60,000. 
Fisheries Data Collection Officers (full time, National):

· To provide funds to hire four local staff, one each from the four coastal districts associated with the project to collect catch, effort and morphological (weight/length) data on fish caught associated with the projects FADs deployed in each project district. These positions will be based within the NFMRA, however will report directly to the Project Coordinator of the Project Management Unit in conjunction with the Coastal Manager and AusAID fisheries Advisor located within the NFMRA. The positions will be contracted directly to DCIE. 
· These positions are budget for full time for the duration of the project (4 years). However, the positions should be paid on hours worked and will be subjected to the deployment of FAD’s in the respective districts. The budget includes the total annual costs of one Fisheries Data collection officer of US$4,500 (US$18,000 for the four years). Total budget allocated for four staff for the four years is US$72,000.
Lawyer (Part time, National) 

· To contract a local lawyer to draft community based and/or district LMMA/fisheries management bye laws associated with the 5 districts the R2R project is associated with to formalise the community based marine management plans and LMMA networks. This will assist the R2R project to develop a nationwide inshore marine management framework to achieve outputs 1.1.1 and 1.1.2. This consultancy is to be undertaken once the fishery Act has been finailsed. It is envisaged this would be during the second year of the project. The consultancy will be contracted through the Nauruan governments due diligence processes, will be managed by the PMU and DCIE and work directly with the NFMRA.
· 50 full working days have been allocated for this consultancy (10 days for each of the five districts associated with the R2R project) which includes community consultations and document preparations. It s expected that the consultancy will be delivery over a period of time based on the information being available for each district to allow the work to be undertaken. The budget for this consultancy only includes consultants fees of US$15,000 (50 days @ US$300 a day = $15,000).

	1d
	Materials & Goods

Public Consultations/Workshops/Education/Awareness:

· To provide funds to be used to cover costs associated with community consultations, hosting workshops, development and production of educational and awareness materials (posters, brochures, fact sheets, media releases and educational work (e.g. videos, radio programmes, web site and face book) of marine managed areas within the coastal communities associated with the project districts. The information developed for the projects districts will have a direct and positive spill over for the entire community of Nauru. The projects communication office will play a major role in coordinating the community education and awareness programmes. 

· The budget allocated for these activities includes US$3,000 per year for each of the four districts for community consultations, discussions and workshops (US$12,000 per year in total and US$48,000 for four years) and US$25,000 allocated for the production of educational and awareness material. Total costs are US$73,000.
Alternative Livelihoods/food security: 

· To provide funds to construct, deploy, maintain and replace Fish Attracting Devices (FAD’s), both inshore shallow (located in water less than 100 meters in depth) and deep offshore (water depths up to 700 meters) waters and equipment and construction of sea safe fishing “canoes” associated with the five project districts. FAD’s are a fisheries management tool used to shift coastal communities fishing pressure from inshore reef associated finfish stocks to pelagic (oceanic) stocks. Reductions in fishing pressure on inshore coastal finfish resources allows the resource stocks of these fin fish to recovery whilst ensuring and maintaining household food security to communities through the collection of pelagic stocks attracted to the FAD’s.  The NFMRA fishing “canoe” provides the means for shore based coastal reef fishers to access the inshore (and offshore in fair weather conditions) FAD’s resulting in decreased fishing pressure on coastal reef based fin fish stocks. FAD’s and canoes are an integral component of LMMA framework systems being developed and implemented under the R2R project. NFMRA will be the lead agency for these two specific project activities and will report to DCIE. FAD’s and Canoes are to be constructed and deployed throughout the latter half of the first year and subsequent years 2 and 3. 

· Funds have been allocated to construct and deploy two inshore shallow water FADs for each district (10 in total) and one deep water FAD (5 in total) associated with the R2R project. These funds are inclusive and include practical training programmes on their construction, deployment, use, maintenance and monitoring. In addition, funds have been allocated to ensure maintenance and replacement of material is undertaken (in the form of contingency funding). The budget allocated for one inshore shallow water FAD package is US$6500 (total 10 = US$65,000) and one deep water offshore FAD is US$14,000 (total 5 = US$70,000) which includes all costs associated with the equipment procurement, construction, deployment and maintenance of each FAD. A contingency of US$,500 per FAD (US$7,500 in total) has been included to assist in the long term maintenance and part replacement (e.g. floating buoys, near surface equipment) and to address unforeseen events and exchange rate fluctuations. Total indicative costs for 10 FAD’s are US$142,500.  

· Funds have been allocated to provide 8 fishing canoes for each of the five R2R projects district (40 in total) associated with the R2R project. These funds are inclusive and include practical training programmes on canoe construction and maintenance. The canoes will be assigned to each district’s CBO committee where they will be managed and provided to fisherman on a rotational basis, as developed by the NFMRA community based canoe project.  The budget allocated for one NFMRA fishing canoe is US$400 which includes all costs associated with the equipment procurement, construction and delivery to each district.  Total indicative costs for 40 Canoes are US$16,000.   

	1e
	Travel: 

Study Tours LMMA

· To provide funds to undertake a LMMA “study tour” of the Fiji Local Marine Management Area (FLMMA) program and meet with community representatives and agencies for discussions, information exchange and capacity building for R2R PUM, DCIE and community representatives in each of the five project districts. It is anticipated that the following positions and numbers of people are to participate; PMU (1 people) Project Coordinator, DCIE (1) Director and/or a staff member, NFMRA (1) Coastal Manager and three (3) community representatives from each of the five project districts (15 in total) that are directly involved in the district LMMA’s. Selection of community representatives need to be undertaken through discussion and selection involving DCIE, PMU, NFMRA and communities. Coordination of the study tour in Fijian will be undertaken by the PMU in conjunction with the Pacific Regional UNDP office in Suva, Fiji with duration of 10 days in total. The study tour should be undertaken in the first year of the project, preferably during the first or second quarter of the project. 

· The budget includes eighteen (18) return economy international air flight Nauru to Fiji (@US$3,000 per flight, 18 flights is US$54,000), per diem (DSA) (10 days @ US$200 a day = US$2,000 per participant, total 18 x US$2000 = US$36,000), Vehicle (bus) rental whilst in Fiji  (10 days @ US$350 = US$3,500), and a contingency of US$500 per participant (US$9,000 in total) to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$102,500.
PMU: Funds for Regional programme

· To provide funds for the R2R PMU Project Coordinator (PC) and a Project Administration/Finance Assistant to attend a regional/global project events (e.g. meetings, conference, workshop) on behalf of the project to ensure the sustainable and equitable management of the R2R project and further develop skills and capacity of each staff member.  

· By attending the regional workshop, PMU will be enhancing their knowledge and networks required to implement each Outcome/targets

· The budget includes two (2) and one (1) international travel allocations for each year of the project for the Project Coordinator and Project Administration/Finance Assistant, respectively. It total, 3 international travel each year and 12 travel activities for the four years of the project. Each travel allocation has been allocated 10 days, resulting in a total of 30 travel days allocated for each year with a total of 120 travel days allocated over the duration of the project.  
· The budget includes 12 return economy international air flights (US$3,500 per flight, US$42,000), per diem (DSA) for 120 days @ US$300 a day = US$36,000), and a contingency of US$1,000 per travel allocation (12 x US$1,000 = US$12,000) for the traveler to address unforeseen events and exchange rate fluctuations. Total indicative costs for each year are US$22,500 and a total of US$90,000 for the duration on of the project.

· Cost-shared between OC 1 (Yr 1 and 2), OC2 (Yr 3) and OC3 (Yr 4)

DCIE: Funds for Regional progamme

· To provide travel funds for the DCIE Director and/or staff to participate and attend regional/global project events (e.g. meetings, conference, workshop) on behalf of the Nauru Government to ensure the long term sustainable ownership and equitable management of the R2R project and further develop Nauruan government staff skills and capacity.  

· By attending the regional workshop, DCIE will be enhancing their knowledge and networks required to implement each Outcome/targets

· The budget includes two (2) international travel allocations for each year of the project (8 international travel allocations over the duration of the project) for the DCIE Director or staff member. Each travel allocation has been allocated 10 days, resulting in a total of 20 travel days allocated for each year with a total of 80 travel days allocated over the duration of the project.  
· The budget includes 8 return economy international air flights (US$3,500 per flight, US$28,000), per diem (DSA) for 80 days @ US$300 a day = US$24,000), and a contingency of US$1,000 per travel allocation (8 x US$1,000 = US$8,000) for the traveler to address unforeseen events and exchange rate fluctuations. Total indicative costs for each year are US$15,000 and a total of US$60,000 for the duration on of the project.
· Cost-shared between OC 1 (Yr 1 and 2), OC2 (Yr 3) and OC3 (Yr 4)

Communication Officer: Funds for Regional programme: 

· To provide funds for the R2R Communication Officer to attend one regional/global project event (e.g. conference, workshop) on behalf of the project to further develop skills and capacity. 

· By attending the regional and global events, the Communication Officer will be communicating results mainly from OC1 and 2

· 10 days travel have been allocated for each of the four years of the project. The budget includes four return economy international air flights (US$3,000 per flight, US$12,000), per diem (DSA) for 40 days @ US$230 a day = US$9,200), and a contingency of US$500 per travel allocation (4 x US$500 = US$2,000) for the consultancy to address unforeseen events and exchange rate fluctuations. Total indicative costs for each year is US$5,800, and a total of US$23,200 for the duration of the project.
· Cost-shared between OC 1 (Yr 1 and 2), OC2 (Yr 3 and 4)

	1f
	Transport (vehicle) for PMU and Project:

· To purchase a vehicle that will provide local road transport for the project staff and associated contractors and stakeholders to ensure the delivery of the four project Components, particularly Outcomes 1, 2 and 3.  The vehicle will be the responsibility of the PMU Project Manager and will follow the rules and regulations of the government of Nauru for its use. It is envisaged that the UN Volunteer will have access to the vehicle whilst they are contracted to the project.  As the vehicle use will be required for all work on all four R2R project components the totals costs of the vehicle has been divided between these components. The vehicle will be purchased via international sources and follow government of Nauru protocols. The vehicle purchased will be used. 
· The purchase price and costs of transport and clearances for the vehicle landed in Nauru is US$20,000. A yearly allocation of fuel of US$3,000 (US$250 a month and US$12,000 for 4 years) and a yearly allocation for vehicle maintenance and servicing of US$2,000 (US$8,000 for four years) is required. The total indicative costs for the purchase of a project vehicle and operational costs for the duration of the project (4 years) is US$40,000.
· Cost-shared between OC 1 (Yr 1 and 2), OC2 (Yr 3) and OC3 (Yr 4)

	1g
	Office Supplies:

· PMU (2), LMMA, Agriculture, Communication x lap top computers plus software, carry case, mouse, memory data sticks and back up hard drive. Indicative budget cost for one computer package is US$2,200. Total costs US$11,000. (note: UNV computer in first year costs). 

· One (I) printer and additional cartridges (US1,000 for the first year) plus US$500 for cartridges for years 2, 3, and 4.  Total costs US$2,500.

· One digital projector, carry case and additional power cords (US$1,000). 

· Project Internet usage Two (2) x Wireless Modem US$130 and US$1,500 per year internet connections. A total cost for the four years is US$12,260. 

· Office supplies, business cards, and refurbishment (in addition to in kind contribution from DCIE): US$ 2365 for 1st year. US $500 per year from year 2 - 4.  US$ 2,835 for four years.

· Cost-shared between: OC 1 (Yr 1 and 2), OC2 (Yr 3) and OC3 (Yr 4)

	1h
	Miscellaneous:

Approximately 1% of the total Outcome 1 budget for Y1-Y4 is allocated for contingencies related to inflation, current exchange fluctuations and other external shocks and contingencies.  These may increase the cost of travel and materials.

	2.0 Sustainable Land and Water Management 

	2a
	International Consultants: 

· To acquire specific specialised technical skills and knowledge to assist with Outputs 2.1.2. The consultants will constitute as Senior Technical Advisors with extensive experience in (i) assess and develop an Integrated Agricultural Land Use Management Plan for the five project districts, (ii) review, develop and finailse the draft solid waste management plan including recommendations for piggery and poultry waste management (iii) to draft a management plan for the Buada lagoon (2.1.2) and (iv) to draft a National Biodiversity Invasive Species Strategic and Action Plan. The consultancies will include the land associated with the bottom side and applicable “ridge” topside areas that are not covered by mining. Each consultant will be contracted directly to UNDP Fiji through UNDP professional international consultant’s procurement protocols as requested and agreed by the government of Nauru.  Each consultant input is to be undertaken within the first year, to be commission in the second or third quarters. 

· Two month (60 full working days) has been allocated for consultancy (i) which includes two in country input of 40 days in total (20 days per in country input) with the remaining time allocated to drafting reports. The budget includes consultants fees, (60 days @ US$700 a day = $42,000), two return economy international air flight (US$3,500 per flight Total US$7,000), per diem (DSA) (40 days @ US$200 a day = US$8,000), and a contingency of US$1,000 per month to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs are US$59,000.  

· One month (30 full working days) has been allocated for consultancy (ii)  which includes one in country input of 20 days with the remaining time allocated to drafting reports. The budget includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (20 days @ US$200 a day = US$4,000), and a contingency of US$1,000 for the consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs are US$29,000.  

· One month (30 full working days) has been allocated for consultancy (iii)  which includes one in country input of 20 days with the remaining time allocated to drafting reports. The budget includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (20 days @ US$200 a day = US$4,000), and a contingency of US$1,000 for the consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs are US$29,000.  

· One month (30 full working days) has been allocated for consultancy (iv)  which includes one in country input of 20 days with the remaining time allocated to drafting reports. The budget includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (20 days @ US$200 a day = US$4,000), and a contingency of US$1,000 for the consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs are US$29,000.  

· The total cost of both consultancies is US$146,500.  

	2b
	Local Consultants: 

· To acquire specialised technical skills to assist the international consultants in delivering Out puts 2.1.1 and 2.1.2, provide specific local context and information and received hands on technical capacity building,  up skilling and knowledge based skills transfer during the international engagement. The local consultant will be contracted through the Nauruan governments due diligence processes for the two specific consultancies. One local consultant will be contracted for each consultancy and assigned to the International consultant.
· Each local consultant has been allocated 20 full working days, of which 15 days are allocated to work directly with the assigned international consultant and five (5) additional days to prepare logistic and other output based requirements needed to ensure the delivery of each output.  The budget includes consultants fees, (20 days @ US$200 a day = $4,000 per month for each consultancies). Total local consultancy indicative costs of US$8,000. 

	2c
	Contractual Services 

Project Coordinator, Project Assistant, UNV, Communication Officer

· Same as 1c

Agricultural Officer (Full time, National):

· To hire a full time Agricultural Officer to provide specialised technical community based agricultural skills to assist the R2R project to develop and deliver the projects outputs associated with Outcome 2, with particular emphasis on awareness and educational training the projects district sites. . This position will based within the Division of Agriculture (DoA) and contracted directly to DCIE and will report directly to the Project Coordinator of the Project Management Unit in conjunction with the Director of Agriculture. 
· The position is to be full time for the duration of the project (4 years). The budget includes the total costs of the Agricultural Officer package is US$15,000. Total budget allocated for the four years US$60,000.

	2d
	Materials & Goods

Roofing

· To provide direct assistance to the five project districts (Ananbar, Anibare, Buada, Ijuw and Menen) to increase household water storage capacity through the replacement of roofs and associated water collection and delivery systems. In total 43 households will be included in the project (Ananbar (5), Anibare (7), Buada (14), Ijuw (3), and Menen (14). The selection of households in each district is based on the priority selection identified through the Global Climate Change Alliance (GCCA): Pacific Small Island States: “Increasing rainwater harvesting capacity and improving water security Nauru”.  These households within the projects districts have been agreed and endorsed by the GCCA. Each house identified by the GCCA and included in this project has as a prerequisite a working water storage facility (tank). It is envisaged that 20 roof will be replaced for the first three years of the project. 

· A total of US$3,000 has been allocated for each household. This has been based on the detailed budget derived from the GCCA assessment and advice provided by the GCCA Project Coordinator.  Each household requirement may differ resulting in different individual costs. These costs include the procurement of materials and supplies, labour and training. It may include the removal of the existing roof or part thereof, roof replacement or part thereof, the removal and replacement roof guttering and downpipes. The total budget allocation is 43 households @ US$3,000 = US$129,000.  
Composting Toilet

· To provide direct assistance to the five project districts (Ananbar, Anibare, Buada, Ijuw and Menen) to introduce and pilot the installation and use of compositing toilet (waste management systems) to reduce the pollution resulting from current household sewage systems entering the islands ground water.  In total 31 composting toilet units will be provided to 31 households (6 toilets each for Ananbar, Anibare, Buada and Ijuw districts and 7 for Menen district). The selection of households in each district is based on the priority selection identified through the Nauru Sustainable Integrated Water Resource and Waste Water Management (IWRM) project: These households within the projects districts have been agreed and endorsed by the IWRM. 

· A total of US$5,000 has been allocated for each compositing toilet, one toilet will be provide to one household only. This has been based on the detailed budget derived from the Nauru IWRM assessment and advice provided by the IWRM Project Coordinator. These costs include the procurement of the material and supplies, deployment and training. The total budget allocation for is 31 compositing toilets @ US$5,000 = US$155,000.  
Piggery, Root crops, and Fruit tree

· Piggery: The budget allocated for the procurement of essential tools and equipment to develop a demonstration land use management system for a piggery includes a total project cost allocation of US$5,000.  
· Fruit Trees and Root Crops: The budget allocation for water tanks and associated water delivery systems (gutters and down pipes) includes a total costs of US$11,000.  The budget allocated for the procurement of essential tools and equipment for production of fruit trees and root crops includes US$5,000 annually (US$1,000 allocated to each of the five R2R districts) and a total over the project duration of US$20,000.  Approximately 50 root crops and fruit trees per districts are estimated to be planted in each districts.  Building on existing partnerships, SPC’s technical support will be sought.
· Total Cost is US$ 36,000. Implementation expected to take place in yr 1 and 2.
Public Consultations/ Workshops/Education/Awareness for Agriculture

· To provide funds to be used to cover costs associated with community consultations, hosting workshops, development and production of educational and awareness materials (posters, brochures, fact sheets, media releases and educational work (e.g. videos, radio programmes, web site and face book) of Buada lagoon managed areas and agriculture food security opportunities (e.g. fruit trees, root crops) focusing on the Buada district however awareness and educational material to include the other four project districts. The information developed for the projects districts will have a direct and positive spill over for the entire community of Nauru. The projects communication office will play a major role in coordinating the community education and awareness programmes. 

· The budget allocated for this activities includes US$1,500 per year for community consultations, discussions and workshops within the Buada district (US$6,000 for four years) and US$10,000 allocated for the production of educational and awareness material. Total costs are US$16,000.

	2e
	Travel

PMU, DCIE, Communication Officer: Funds for Regional progamme

· Same as 1e
Training course/study tour:

· To provide funds for staff of the Agriculture Division to undertake a Training course and “study tour” to Fiji to work with the SPC Land and Resources Division to build technical and capacity skills associated with the cultivation of salt and drought resistant food crops suitable for Nauru, acquire food crop grafts and bring them to Nauru and undertake a study tour of Fijian examples of community based projects that includes root crops and livestock (pigs and chickens) small scale waste management innovative systems (e.g. boys town).  The training course is to be designed to train the Agriculture staff that upon their return training additional staff who intern pass this information on to the community farms within the Nauru (train the trainers).  The coordination of the training course and study tour to Fijian will be undertaken by the PMU in conjunction with the Pacific Regional UNDP office in Suva, Fiji, Nauru Government and SPC. The delivery of training programes of this nature is a SPC obligation to its member states of which Nauru is one. The duration of 14 days in total. The study tour should be undertaken in the first year of the project, preferably during the first or second quarter of the project. It is anticipated that three (3) staff members of the Agriculture Division and the Project Agriculture Officer will participate in the course.  

· The budget includes four (4) return economy international air flight Nauru to Fiji (@US$3,000 per flight, 4 flights is US$12,000), per diem (DSA) (14 days @ US$300 a day = US$4,200 per participant, total 4 x US$4,200 = US$16,800), Vehicle (bus) rental whilst in Fiji  (5 days @ US$350 = US$1,750), and a contingency of US$500 per participant (US$2,000 in total) to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of this activity are US$28,630.

Technical Support from SPC:

· To hire support from SPC to set up technical data gathering methodology and tools for the project period for Outcome 2.

· Airfare: US$ 3,000.  DSA US$ 200 x 15 days.  Total US$ 6,000.

	2f
	Transport (vehicle) for PMU and Project:

· Same as 1f.

· In addition, budget allocated for motor bikes (transport) includes US$6,000 for the purchase of two (Honda CT110 “postie bike”), a yearly allocation of fuel (US$780, 4 year US$3,120) and an allocation of US$470 per year (US$1,880) for servicing and maintenance. Total costs are US$11,000.

	2g
	Office Supplies:

· Same as 1h

	2h
	Miscellaneous:

· US$ 1,150 spread across 4 years.

	3.0 Governance & Institutions

	3a
	International Consultants: 

· To acquire specific specialised technical skills and knowledge to assist with the Output 3.1. The consultants will constitute as Senior Technical Advisors with extensive experience. International consultants will be required to undertake four specific consultancies; (i) The development of the DCIE Corporate Plan; (ii) A Waste Management Policy Framework for DCIE, (iii) Environmental & Social Safeguard Policies and Guidelines for DCIE and (iv)  Land Use Policy Framework for Agriculture Division. Each consultant will be contracted directly to UNDP Fiji through UNDP professional international consultant’s procurement protocols as requested and agreed by the government of Nauru.  Each consultant input is to be undertaken within the first year, to be commission in the second, third or fourth quarters. 

· One month (30 full working days) has been allocated for the three consultancies (DCIE Corporate Plan; Waste Management Policy framework and Land use Policy Framework)  which includes a single in country input of 15 days with equal amount of time allocated to draft the report. The budget for each of these consultancies includes consultants fees, (30 days @ US$700 a day = $21,000), one return economy international air flight (US$3,500), per diem (DSA) (15 days @ US$200 a day = US$3,000), Car rental (15 days @ US$100 = US$1,500), and a contingency of US$3,000 per consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs of each consultant US$32,000, the total International consultant indicative costs are US$96,000.  

· Two months (60 full working days) has been allocated for the Environmental & Social Safeguard Policies and Guidelines consultancy which includes two (2) in country input of a total of 25 days (15 days allocated for the first input an 10 days allocated for the second) with the remaining consultancy time (35 days) allocated for report drafting. The budget for this consultancy includes consultants fees, (60 days @ US$700 a day = $42,000), two return economy international air flights (US$3,500 per flight, US$7,000 in total), per diem (DSA) (25 days @ US$200 a day = US$5,000), Car rental (25 days @ US$100 = US$2,500), and a contingency of US$3,000 per month of consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs for this consultant US$62,500. 

· The total International consultant indicative costs for 3.1 are US$158,500.  

Training Consultants  (GIS Training Specialist):

· To acquire specific specialised technical skills and knowledge to assist with Outputs 3.1.2. The consultants will constitute as Senior Technical Advisors with extensive experience in GIS system development, data base, training and capacity building skills. The consultant will be contracted directly to UNDP Fiji through UNDP professional international consultant’s procurement protocols as requested and agreed by the government of Nauru.  The consultant input is suggested to be undertaken within the second year of the project. 

· One month (30 full working days) has been allocated for the GIS training specialist consultancy which includes three (3) in country input of a total of 30 days (8 days allocated to each of the first and third input and 14 days allocated to the second in country inputs – it is anticipated that the separate in country input would be spaced out over a year).  The budget for this consultancy includes consultants fees, (30 days @ US$700 a day = $21,000), three return economy international air flight (US$10,500), per diem (DSA) (30 days @ US$200 a day = US$6,000), Car rental (30 days @ US$100 = US$3,000), and a contingency of US$3,000 per consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative cost of this consultancy is US$43,000.  

	3b
	Local Consultants: 

· To acquire specialised technical skills to assist the international consultants in delivering Output 3.1.1 and provide specific local context and information and received hands on technical capacity building, up skilling and knowledge based skills transfer during the international engagement. The local consultant will be contracted through the Nauruan governments due diligence processes for the four specific consultancies. One local consultant will be contracted for each consultancy and assigned to the International consultant.
· Each local consultant has been allocated 20 full working days, of which 15 days are allocated to work directly with the assigned international consultant and five (5) additional days to prepare logistic and other output based requirements needed to ensure the delivery of each output.  The budget includes consultants fees, (20 days @ US$200 a day = $4,000 per month for each consultancy). Total local consultancy indicative costs for the four consultancies (100 days) are US$20,000.

	3c
	Contractual Services 

Project Coordinator, Project Assistant, UNV, Communication Officer

· Same as 1c

	3d
	Goods and Services – GIS / Database Management software

· Purchase of ArcGIS and other mapping/database software/license and hardware (powerful desktop computer, etc).

	3e
	Travel

PMU, DCIE, Communication Officer: Funds for Regional progamme

· Same as 1e

	3f
	Transport (vehicle) for PMU and Project:

· Same as 1f

	3g
	Miscellaneous: 

· Approximately 1% of the total Outcome 3 budget for Y1-Y4 is allocated for contingencies related to inflation, current exchange fluctuations and other external shocks and contingencies.  These may increase the cost of travel and materials.

	4.0 Knowledge Management

	4a
	International Consultants: 

· To acquire specific specialised technical skills and knowledge to assist with Outputs 4.1.1 and 4.1.2. The consultants will constitute as Senior Technical Advisors with extensive experience in developing (i) environmental data base systems, the delivery of training programmes and capacity building skills (4.1.1) and Web designer to develop a Web site for DCIE and R2R project and delivery a training programme to DCIE and R2R PMU staff to maintain and populate the site (4.1.2). The consultants will be contracted directly to UNDP Fiji through UNDP professional international consultant’s procurement protocols as requested and agreed by the government of Nauru.  The consultant input is to be undertaken within the first year, to be commission in the second or third quarters. 

· Two months (60 full working days) has been allocated for the Data Base Development and Training consultancy which includes two (2) in country input of a total of 40 days (20 days allocated to each of the two in country inputs) with the remaining consultancy time (20 days) allocated for report preparations. The budget for this consultancy includes consultants fees, (60 days @ US$700 a day = $42,000), two return economy international air flights (US$3,500 per flight, US$7,000 in total), per diem (DSA) (40 days @ US$200 a day = US$8,000) and a contingency of US$1,000 for the consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs for this consultant US$59,000.

· 14 days have been allocated for the Web development consultancy which includes one (1) in country input of a total of 14 days. The budget for this consultancy includes consultants fees, (14 days @ US$700 a day = $9,800), one return economy international air flights (US$3,500 per flight), per diem (DSA) (14 days @ US$200 a day = US$2,800), and a contingency of US$500 for the consultancy to address unforeseen events and exchange rate fluctuations. Total consultancy indicative costs for this consultant US$16,600.

	4b
	Local Consultants: 

· To acquire specialised technical skills to assist the international consultants in delivering Outputs 4.1.1 and 4.1.2, provide specific local context and information and received hands on technical capacity building, up skilling and knowledge based skills transfer during the international engagement. The local consultants will be contracted through the Nauruan governments due diligence processes for the two specific consultancies. 
· The local consultant allocated for the data base consultant (4.1.1) has been allocated 25 full working days per month, of which 20 days are allocated to work directly with the assigned international consultant and five (5) additional days to prepare logistic and other output based requirements needed to ensure the delivery of the output. In total two months work will be required. The budget includes consultants fees only (25 days @ US$200 a day = $5,000 per month). Total local consultancy indicative costs are US$10,000.
· The local consultant allocated for the Web site designer base consultant (4.1.2) has been allocated 19 full working days for the consultancy, of which 14 days are allocated to work directly with the assigned international consultant and five (5) additional days to prepare logistic and other output based requirements needed to ensure the delivery of the output. In total 19 days work will be required. The budget includes consultants fees only (19 days @ US$200 a day = $3,800 per month). Total local consultancy indicative costs are US$3,800.

	4c
	Miscellaneous: 

· Approximately US$1,000 per year for Y1-Y4 is allocated for contingencies related to inflation, current exchange fluctuations and other external shocks and contingencies.  These may increase the cost of travel and materials.

	Project Management Cost (PMC)

	PMC 1
	International Consultant

As per UNDP and GEF Monitoring and Evaluation Policies, the following International Consultants will be hired:

· Audit – Annually.  Travel US$ 3000.  DSA (US$ 200) and Fees (US$ 700) for five (5) days including travel.  $7500 Annually, 30,000 for Project Period.

· Midterm and Final Evaluation.  Conducted in Year 2 and Year 4.  Travel US$ 3,000.  DSA (US$ 200) and Fees (US$ 700) for fifteen (15) days including ten (10) days in country.  $25,000 per evaluation, 50,000 for Project Period.

	PMC 2
	Contractual Services – Project Assistant (Full Time, National):

· To hire full time Project Assistant (PA) to provide specialized management and financial skills and services to ensure the full operation and function of the Projects Management Unit (PMU).  The Assistant will also spend 20% of his/her time supporting the implementation of the specific project Outcomes.
· The position will based within the DCIE and report directly to the R2R Project Coordinator.  The positoin will be full time for the duration of the R2R project (4 years). 
· The budget includes the total costs of the Project Administration/Finance Assistant package of US$10,000 annually. Total project cost of US$40,000. 
Cost shared between PMC (80%) annually, and OC1 (20% yr 1), OC2 (20% yr 2), OC3 (20% yr 3 & yr 4).

	PMC 3
	Materials & Goods - Project Inception Workshop

· US$ 500 to cover meeting costs for Project Inception Workshop

	PMC 4
	Travel - Project Monitoring Costs:


· PMU will be provided with approximately US$ 700 for entire project to conduct necessary project monitoring additional to what is already monitored through the project implementation.  The cost may cover fees to hold necessary meetings or transport for field visits. 

	PMC 5
	Miscellaneous – Direct Project Cost:

· DPCs are execution-related costs that are separate and distinct from General Management Support (GMS) costs that are incurred by UNDP regardless of the implementation modality chosen for the project. DPCs normally relate to operational and administrative support activities carried out by UNDP offices on behalf of Direct Implementation Modality (DIM) or Country Office support to National Implementation Modality (NIM) projects, such as:  (a) HR activities, including recruitment of project personnel, issuance of project personnel contracts, etc.; (b) costs incurred in the process of undertaking procurement activities of project goods and services; and (c) finance transactions that are performed on behalf of an Implementing Partner.
· Unit cost for each services are based on UNDP’s standard and most recent Universal Price List (UPL).
· Budgeted DPC agreed upon with DCIE through a formal Letter of Agreement include: Recruitment and management of international consultants: Unit Cost US $486.12 x 14 ( yr 1 – 8, yr 2 – 6). Total US$ 3889.  Interview of Project Management Staff: Unit Cost US$ 438.41. 7 Staff to interview.  Total US$2,630.  Payment to vendors and staff.  Approximately 50 payments to International consultants (14) hired by UNDP.  Total of 25 months with 2 payments per month.  Total US$ 1,138.  Travel Assistance.  46 trips.  Unit cost 164.04.  Total US$. 1,640.  
· Total DPC: US$ 19,001


Annex 5: Letters of Co-financing from DCIE and NFMRA
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Annex 6: Letter of Agreement between DCIE and NFMRA (draft)

LETTER OF AGREEMENT (LOA) BETWEEN

THE NAURU DEPARTMENT OF COMMERCE, INDUSTRY & ENVIRONEMNT (DCIE) AND

THE NAURU FISHERIES MANAGEMENT RESOURCES AUTHORITY (NFMRA)

ON THE IMPLEMENTATION OF THE “RIDGE-TO-REEF APPROACH TO PROTECTING BIODIVERSITY AND ECOSYSTEM FUNCTIONS IN NAURU (R2R NAURU)
WHEN DCIE SERVES AS IMPLEMENTING PARTNER OF THE GEF/UNDP FULL SIZE PROJECT
	HOW TO USE THIS LOA

· This LOA is used when a Government ministry/institution cooperates with DCIE to carry out activities as the executing agency when DCIE serves as an implementing partner. 

· This LOA can be used as a guideline and tailored to different situations where DCIE enters into an agreement with the different Government ministries/institutions/CBOs.  Therefore, not every clause would necessarily be applicable.  However, any deviation from this standard LOA should be cleared by DCIE.

TERMINOLOGY

1. This LOA utilizes terminology in line with UNDP programming terms as follows: 

a.         'Execution' is the responsibility for specific DCIE project activities.

b.         'Implementation' is the management and delivery of overall project to achieve specified results, specifically the mobilization of DCIE project inputs and their use in producing outputs that will contribute to project outcomes, as set forth in the Annual Work Plans (AWPs).




The Chief Executive Officer,
1.
Reference is made to the consultations between officials of the DCIE and officials of NFMRA with respect to the  realization of activities by DCIE in the implementation of the project [Ridge-to-Reef Approach to Protecting Biodiversity and Ecosystem Functions in Nauru], as specified in Attachment 1: Project Document
, to which UNDP has been selected as the Global Environment Facility (GEF) implementing agency to provide technical oversight.  

2.
In accordance with the Project Document and with the following terms and conditions, we confirm our acceptance of the activities to be provided by NFMRA towards the project, as specified in Attachment 2: Description of Activities (hereinafter referred to as “Activities”). We also confirm acceptance with appreciation NFMRA's in-kind co-financing of AU$900,000 as per Letter of Co-financing in Attachment 1.  Close consultations will be held between NFMRA and DCIE on all aspects of the Activities.

3.
The NFMRA shall be fully responsible for carrying out, with due diligence and efficiency, all Activities in accordance with its Financial Regulations and Rules. 

4.
In carrying out the activities under this Letter, the personnel and sub-contractors of NFMRA shall not be considered in any respect as being the employees or agents of DCIE.  DCIE does not accept any liability for claims arising out of acts or omission of NFMRA or its personnel, or of its contractors or their personnel, in performing the Activities or any claims for death, bodily injury, disability, damage to property or other hazards that may be suffered by NFMRA, and its personnel as a result of their work pertaining to the Activities.

5.
Any subcontractors, including CBOs under contract with NFMRA, shall work under the supervision of the designated official of NFMRA.   These subcontractors shall remain accountable to NFMRA for the manner in which assigned functions are discharged.

6
Upon signature of this Letter, DCIE will make payments to NFMRA, according to the schedule of payments specified in Attachment 3:  Schedule of Activities, Facilities and Payments. 

7.
The NFMRA shall not make any financial commitments or incur any expenses which would exceed the budget for the Activities as set forth in Attachment 3. The NFMRA shall regularly consult with DCIE concerning the status and use of funds and shall promptly advise DCIE any time when NFMRA is aware that the budget to carry out these Activities is insufficient to fully implement the activities in the manner set out in the Attachment 2.  DCIE shall have no obligation to provide NFMRA with any funds or to make any reimbursement for expenses incurred by NFMRA in excess of the total budget as set forth in Attachment 3.

8.
The NFMRA shall submit a cumulative financial report each quarter (31 March, 30 June, 30 September and 31 December).  The report will be submitted to DCIE through the DCIE Secretary within 5 days following those dates.  The format will follow the standard DCIE expenditure report [a model copy of which is provided as Attachment 4].  DCIE will include the financial report by NFMRA in the financial report that will be submitted to UNDP for the project [Ridge-to-Reef Approach to Protecting Biodiversity and Ecosystem Functions in Nauru].

9.
The NFMRA shall submit progress reports relating to the Activities as may reasonably be required by the Project Coordinator in the exercise of his or her duties.  

10.
The NFMRA shall furnish a final report within 12 months after the completion or termination of the activities, including a list of non-expendable equipment purchased by NFMRA and all relevant audited or certified financial statements and records related to such activities, as appropriate, pursuant to its Financial Regulations and Rules.

11.
Equipment and supplies that may be furnished by DCIE or procured through GEF/UNDP funds will be disposed as agreed, in writing, between DCIE and NFMRA. 

12.
 Any changes to the Project Document which would affect the work being performed by NFMRA in accordance with Attachment 2 shall be recommended for approval by the Project Board only after consultation between the Parties.  

13.
For any matters not specifically covered by this Letter, the Parties would ensure that those matters shall be resolved in accordance with the appropriate provisions of the Project Document and any revisions thereof and in accordance with the respective provisions of the Financial Regulations and Rules of the NFMRA and DCIE.

14.
The arrangements described in this Letter will remain in effect until the completion of activities of the NFMRA according to Attachment 2, or until terminated in writing (with 30 days notice) by either party.  The schedule of payments specified in Attachment 3 remains in effect based on continued performance by NFMRA unless it receives written indication to the contrary from DCIE.

15.
Any balance of funds that is undispersed and uncommitted after the conclusion of the Activities shall be returned within 90 days to DCIE.

16.
Any amendment to this Letter shall be effected by mutual agreement, in writing.

17.
All further correspondence regarding this Letter, other than signed letters of agreement or amendments thereto should be addressed to Mr. Elkoga Gadabu, Secretary, DCIE.

18.
The NFMRA shall keep the DCIE Secretary fully informed of all actions undertaken by them in carrying out this Letter.

19.
DCIE may suspend this Agreement, in whole or in part, upon written notice, should circumstances arise which jeopardize successful completion of the activities.

20.
Any dispute between the DCIE and NFMRA arising out of or relating to this Letter which is not settled by negotiation or other agreed mode of settlement, shall, at the request of either party, be submitted to the Project Board. 

21.
If you are in agreement with the provisions set forth above, please sign and return to this office two copies of this Letter.  Your acceptance shall thereby constitute the basis for NFMRA's participation in the implementation of the project.

Yours sincerely,

Signed on behalf of DCIE

[Mr. Elkoga Gadabu, Secretary, DCIE]

[Date]

Signed on behalf of NFMRA
[ Insert name, Chief Executive Officer, NFMRA]

[Date]

Attachment 1

R2R Nauru Full Size Project Document

Attachment 2

DESCRIPTION OF ACTIVITIES

Project number:
To be inserted


Project title: Ridge-to-Reef Approach to Protecting Biodiversity and Ecosystem Functions in Nauru

Results to be achieved by NFMRA
	Summary of the results to be achieved by NFMRA particularly the outputs expected to produce:

· To be inserted once outputs of the project results framework are finalized.


Work to be performed by NFMRA
	Explain the activities to be carried out by NFMRA. Refer to project document (insert page numbers).


Description of inputs:

	Provide a detailed description of the project inputs by activity.  This may include funds, personnel, contracts, training, equipment, and miscellaneous. Refer to project document (insert page numbers for list of activities and Total Budget and Work Plan).


Annexes:

	Attach, as appropriate, job descriptions for consultants, terms of reference for contracts, technical specifications for equipment items, training nomination forms, etc.


Attachment 3

Scheduled of Activities, Facilities and Payments. Year: October 2014 – October 2018
	EXPECTED OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities to be undertaken during the year towards stated  outputs
	Timeframe
	Planned Budget
	Schedule of payments by UNDP

	
	
	Q1
	Q2
	Q3
	Q4
	Budget Description
	Amount
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Note:

· Expenditures for personnel services may be limited to salary, allowances and other entitlements, including the reimbursement of income taxes due and travel costs on appointment to the project, duty travel within Nauru and internationally.

· DCIE shall be responsible for providing miscellaneous services such as administrative assistance, postage and cable services and transportation as may be required by NFMRA in carrying out their assignment.

· Adjustments within each of the sections may be made in consultation between DCIE and NFMRA.  Such adjustments may be made if they are in keeping with the provisions of the Project Document and if they are found to be in the best interest of the project.
Attachment 4

MODEL DCIE EXPENDITURE REPORT
















Period _______

	EXPECTED OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities to be undertaken during the year towards stated  outputs
	Planned Budget
	Payments and Expenditures

	
	
	Budget Description
	Amount
	Payments received
	Expenditures
	Balance
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Annex 7: Letter of Agreement between DCIE and UNDP (draft)

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF NAURU FOR THE PROVISION OF SUPPORT SERVICES
PRIVATE 
HOW TO USE THIS LETTER OF AGREEMENT 
· This agreement is used to provide appropriate legal coverage when the UNDP country office provides support services under national execution. 
· This agreement must be signed by a governmental body or official authorized to confer full legal coverage on UNDP. (This is usually the Minister of Foreign Affairs, the Prime Minister /or Head of State.) The UNDP country office must verify that the government signatory has been properly authorized to confer immunities and privileges.

· A copy of the signed standard letter will be attached to each PSD and project document requiring such support services. When doing this, the UNDP country office completes the attachment to the standard letter on the nature and scope of the services and the responsibilities of the parties involved for that specific PSD/project document. 
· The UNDP country office prepares the letter of agreement and consults with the regional bureau in case either of the parties wishes to modify the standard text. After signature by the authority authorised to confer immunities and privileges to UNDP, the government keeps one original and the UNDP country office the other original. A copy of the agreement should be provided to UNDP headquarters (BOM/OLPS) and the regional bureau.
 Dear Mr. Elkoga Gadabu, 

1.
Reference is made to consultations between officials of the Government of Nauru (hereinafter referred to as “the Government”) and officials of UNDP with respect to the provision of support services by the UNDP Fiji multi-country office for nationally managed programmes and projects.  UNDP and the Government hereby agree that the UNDP Fiji multi-country office may provide such support services at the request of the Government through its institution designated in the relevant programme support document or project document, as described below.

2.
The UNDP Fiji multi-country office may provide support services for assistance with reporting requirements and direct payment.  In providing such support services, the UNDP Fiji multi-country office shall ensure that the capacity of the Government-designated institution is strengthened to enable it to carry out such activities directly.  The costs incurred by the UNDP Fiji multi-country office in providing such support services shall be recovered from the administrative budget of the office.

3.
The UNDP Fiji multi-country office may provide, at the request of the designated institution, the following support services for the activities of the programme/project:

(a)
Identification and/or recruitment of project and programme personnel;

(b)
Identification and facilitation of training activities; and

(c)       Procurement of goods and services.

4.
The procurement of goods and services and the recruitment of project and programme personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.  Support services described in paragraph 3 above shall be detailed in an annex to the programme support document or project document, in the form provided in the Attachment hereto.  If the requirements for support services by the country office change during the life of a programme or project, the annex to the programme support document or project document is revised with the mutual agreement of the UNDP resident representative and the designated institution.  

5.
The relevant provisions of the [Insert title and date of the UNDP standard basic assistance agreement with the Government] (the “SBAA”), including the provisions on liability and privileges and immunities, shall apply to the provision of such support services. The Government shall retain overall responsibility for the nationally managed programme or project through its designated institution.  The responsibility of the UNDP Fiji multi-country office for the provision of the support services described herein shall be limited to the provision of such support services detailed in the annex to the programme support document or project document.

6.
Any claim or dispute arising under or in connection with the provision of support services by the UNDP Fiji multi-country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

7.
The manner and method of cost-recovery by the UNDP Fiji multi-country office in providing the support services described in paragraph 3 above shall be specified in the annex to the programme support document or project document.

8.
The UNDP Fiji multi-country office shall submit progress reports on the support services provided and shall report on the costs reimbursed in providing such services, as may be required.

9.
Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.

10.
If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this letter.  Upon your signature, this letter shall constitute an agreement between your Government and UNDP on the terms and conditions for the provision of support services by the UNDP country office for nationally managed programmes and projects.

Yours sincerely,

________________________

Signed on behalf of UNDP

Ms. Osnat Lubrani

UNDP Resident Representative, Fiji Multi-Country Office
_____________________

For the Government of Nauru

Mr. Elkoga Gadabu

[Date]

PRIVATE 
Attachment tc "Attachment "
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1.
Reference is made to consultations between the Department of Commerce, Industry & Environment (DCIE), the institution designated by the Government of Nauru and officials of UNDP with respect to the provision of support services by the UNDP Fiji multi-country office for the nationally managed programme or project Ridge-to-Reef Approach to Protecting Biodiversity and Ecosystem Functions in Nauru (R2R Nauru).

2.
In accordance with the provisions of the letter of agreement signed on [insert date of agreement] and the project document, the UNDP Fiji multi-country office shall provide support services for the Project as described below.

3.
Support services to be provided:

	PRIVATE 
Support services

(insert description)
	Schedule for the provision of the support services
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	1. Identification and/or recruitment of project personnel: PMU Advisor (international recruitment), Coordinator, Administrative/Finance Assistant, LMMA Officer, Agriculture Officer, and Communications Officer. 
	During the first three months of approval of project in Year 1.
	US$3068
	US$3068 (direct project cost)

	2. Identification and facilitation of travel: PMU staff and government officials to annual regional meetings; travel for LMMA officer, community members and government officials for study tours; etc.
	Once a year throughout the 4-year timeframe (46 travels in total).
	US$7545
	US$7545 (direct project cost)

	3. Procurement of goods and services: payments to vendors for technical equipment, hiring of international and local consultants and payment of fees.
	14 Consultants (8 will be hired in Year 1 while 6 will be hired in Year 2).

Payments to 50 vendors.
	US$6808

US$1581
	US$8389 (direct project cost)

	Total Direct Project Cost (DPC)
	US$19,002


4.         Description of functions and responsibilities of the parties involved:
Annex 8: List of Government and District/Community representatives met and Participant List for the PPG Introduction and Workshop formal meetings
	Participant Name
	Position
	Organization
	Email

	Monday, 10th - Friday, 14th February: Government Representatives met separately by UNDP to introduce the Nauru R2R project, seek support for the formulation mission and collect baseline information 

	1.   Mr. Elkoga Gadabu
	Secretary
	DCIE
	

	2.   Mr. Bryan Star
	Director
	DCIE
	bryanstar@gmail.com

	3.   Mr. Haseldon Buraman
	IWRM
	DCIE
	haseldon@gmail.com

	4.   Ms. Claudette Wharton
	GCCA PSIS Project 
	DCIE
	claude.s.wharton@gmail.com

	5.   Mr. Regan Moses
	Climate Change Unit 
	DCIE
	reagan.moses@gmail.com

	6.   Mr. Berrick Dowiyogo
	IIB Coordinator
	DCIE
	bdwiyogo@gmail.com

	7.   Ms. Salodina Thoma
	Director
	Division of Agriculture, DCIE
	solodina.thoma@naurugov.nr

	8.   Ms. Sharona Ephraim 
	Agriculture Officer
	Division of Agriculture, DCIE
	leilaniniac@gmail.com

	9  . Mr. Being Yeeting 
	ISP Fisheries Advsior
	NFMRA
	byeetting@gmail.com

	10.  Ms. Darlyne Harris
	Coastal Manager
	NFMRA
	dmauharz@gmail.com

	11. Ms. Bianca Bernicke
	Coastal Community Officer
	NFMRA
	czarsu@hotmail.com

	12. Mr. Tony Stanley 
	Acting Secretary
	Ministry of Finance (MoF)
	

	13. Mr. Seve Paeniu
	Advisor 
	Ministry of Finance (MoF)
	

	14. Mr. Mike Aroi
	Secretary
	Ministry of Foreign Affairs (MoFA)
	

	15. Mr. Vincent Scotty
	Director of Public Health
	Department of Public Health (DPH)
	

	16. Mr. Samuel Grundler
	Officer
	Division of Planning & Aid (PAD)
	samuel.grundler@naurugov.nr

	17. Mr. John Limen
	Deputy Secretary
	Planning & Aid Division 
	

	18. Mr. Nixon
	Advisor
	Nauru Utilities Cooperation
	

	19. Ms. Helga-Bara Bragadottir
	Country Development Officer
	UN Joint Presence Office
	helgabara.bragadottir@unwomen.org

	Wednesday, 19th February: PPG Introduction Meeting with District Representatives

	1.   Ms. Emma Mario
	Progamme Analyst
	UNDP
	emma.mario@undp.org

	2.   Mr. Steve Lindsay 
	R2R Consultant 
	UNDP
	steve@iasaustralia.com

	3.   Mr. Berrick Dowiyogo
	IIB Coordinator
	DCIE
	bdwiyogo@gmail.com

	4.   Mr. Hansome Adumir
	President
	Denig Community 
	

	5.   Mr. Samuel Grundler
	President
	Boe Community 
	samuel.grundler@naurugov.nr

	6.   Mr. David Dowiyogo
	President
	Baitsi Community
	ddowiyogo@yahoo.com

	7.   Ms. Madeleine Dube
	President
	Aiwo Community
	

	8.   Ms. Lemme Thubert
	Secretary
	Anabar Community
	lemmhubert@gmail.com

	9.   Mr. Haseldon Buraman
	IWRM
	DCIE
	haseldon@gmail.com

	10.  Ms. Erana Auklik
	NBSAP 
	DCIE
	eranalik12@gmail.com

	Wednesday, 26th February: PPG Formal Workshop: Government and District Representatives

	1.   Ms. Emma Mario
	Progamme Analyst
	UNDP
	emma.mario@undp.org

	2.   Mr. Steve Lindsay 
	R2R Consultant 
	UNDP
	steve@iasaustralia.com

	3.   Ms. Shoko Takemoto
	Regional Technical Specialist
	UNDP-GEF
	shoko.takemoto@undp.org

	4.   Mr. Berrick Dowiyogo
	IIB Coordinator
	DCIE
	bdwiyogo@gmail.com

	5.   Ms. Salodina Thoma
	Director
	Division of Agriculture, DCIE
	solodina.thoma@naurugov.nr

	6.   Ms. Sharona Ephraim 
	Agriculture Officer
	Division of Agriculture, DCIE
	leilaniniac@gmail.com

	7.   Ms. HelgaBara Bragodottir
	Country Development Officer
	UN Office
	helgabara.bragadottir@unwomen.org

	8.   Mr. Marcus Tom
	CBO representative
	Ewa Community
	marcustom@yahoo.com

	9.   Mr. John Detaqeouwa
	CBO representative
	Nibok Community
	

	10. Mr. Randolph Scotty
	CBO representative
	Anabar Community
	

	11. Mr .Titus Aubiat
	CBO representative
	Ewa Community
	

	12. Mr. Maxwell Gadaraoa
	CBO representative
	Anibare Community
	rekstudio@gmail.com

	13. Ms. Lemme Hubert
	CBO representative
	Anabar Community 
	lemmhubert@gmail.com

	14. Ms. Claudette Wharton
	GCCA PSIS Project 
	DCIE
	claude.s.wharton@gmail.com

	15. Mr. Being Yeeting 
	ISP Fisheries Advsior
	NFMRA
	byeetting@gmail.com

	16. Mr. David Dowiyogo
	NCBO Chairman
	NCBO
	ddowiyogo@yahoo.com

	17. Mr. Samuel Grundler
	COB representative
	Boe Community
	samuel.grundler@naurugov.nr

	18. Mr. Regan Moses
	Climate Change Unit 
	DCIE
	reagan.moses@gmail.com

	19. Mr. Haseldon Buraman
	IWRM
	DCIE
	haseldon@gmail.com

	20. Ms. Erana Auklik
	NBSAP 
	DCIE
	eranalik12@gmail.com

	21. Mrs. Elka Buraman
	NRC Public Relations Officer
	Nauru Rehabilitation Corporation
	nrcpro5452@gmail.com

	22. Ms. Bianca Bernicke
	Coastal Community Officer
	NFMRA
	czarsu@hotmail.com

	Friday, 28th February: PPG Meeting with Representatives from Ijuw and Meneng Districts 

	1.   Ms. Emma Mario
	Progamme Analyst
	UNDP
	emma.mario@undp.org

	2.   Mr. Steve Lindsay 
	R2R Consultant 
	UNDP
	steve@iasaustralia.com

	3.   Ms. Shoko Takemoto
	Regional Technical Specialist
	UNDP-GEF
	shoko.takemoto@undp.org

	4.   Mr. Berrick Dowiyogo
	IIB Coordinator
	DCIE
	bdwiyogo@gmail.com

	5.  Mr. Tyrone Deiye
	President CBO 
	Ijuw Community
	tdeiye@gmail.com

	6.  Mr. Francis Wabeiya
	CBO representative
	Ijuw Community
	

	7.  Mr. Doneke Kedate
	Vice Chairman
	Meneng Community
	

	8.  Mr. Jeremiah Jeriel
	Chairman
	Meneng Community
	jjeremiah@cenpac.net.nr

	9.  Ms. Darlyne Harris
	Secretary
	Meneng Community
	dmauharz@gmail.com


Project Management Unit (PMU): Coordinator, Administrative/ Finance Assistant








Nauru Ridge-to-Reef (R2R) Project Board





Senior Beneficiary: CBO Leader, NFMRA CEO  





Executive: Secretary, DCIE











Senior Supplier: 


UNDP Resident Representative








Project Assurance


 (existing DCIE Project Steering Committee members including Director, DCIE and R2R district CBO representatives)











Project Management Unit (PMU) Advisor: (international recruitment)








Project Organization Structure





Technical Support, Component 1: LMMA Officer











Technical Support, Component 4: Communications Officer








Technical Support, Component 2: Agriculture Officer








Technical consultancies: 


1) Institutional strengthening through: review of Fisheries Management Act; and development of regulations, LMMA framework, waste management and land-use policy frameworks, environment corporate plan, environmental and social safeguards, and integrated land-use plan.


2) Capacity building through training on GIS applications, LMMA and waste management monitoring, rainwater catchment maintenance, database and website development and maintenance.











Technical Working Group


 (existing DCIE TWG members and R2R district CBO technical representatives











� Summary table should include all financing of all kinds: GEF financing, cofinancing, cash, in-kind, etc...  





� For the purposes of this Letter of Agreement, the term “Project Document” refers to the R2R Nauru full size project document at Attachment 1
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